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Electronic Project Management 
Webinar
WEDNESDAY, MARCH 7, 2012; 12:00 NOON - 1:30 PM
Participants earn 1.5 PDH’s
Cost: $25 per person, and includes PDH Certificate

Professionals in the architecture, engineering and construction industries strive for an innovative ap-
proach to project collaboration-from contracts through closeout-that maximizes profitability and minimizes 
risk. A new approach to project management can lead to better results, including:

•On-time scheduling
•On-budget completion
•Risk reduction
Construction Management is changing dramatically through the use of Electronic Project Management 

(EPM). This Webinar will provide a demonstration of EPM; a discussion of how contract language, document 
control and construction management have to be adapted for projects utilizing EPM; and how management 
of a construction project is improved through the use of EPM.

 Working with architecture, engineering and construction project stakeholders in their various advisory 
capacities has given the presenters insight about the industry’s strengths and weaknesses. They envision an 
innovative approach to project collaboration--from contracts through closeout--that maximizes profitability 
and minimizes risk. You will learn:

•How to use EPM to effectively manage construction projects more efficiently
•Contractual tools that help reduce risk and integrate an EPM approach in contract documents
•Software tools that can manipulate and filter project data
The ESWP Program Committee will present a webinar that instructs participants on how to achieve these 

“win-win” results! Learn from experts in the industry with real-world experience. Join us on March 7 to learn 
more!

 About the Presenters...
 In their various advisory capacities, members of Project Risk Management Team (PRM Team) offer keen in-

sights about the industry’s strengths and weaknesses, and offer assessment, diagnosis, treatment and check-
ups, to maintain project health. Webinar participants will learn how PRM Team’s new approach can support 
the successful on-time, on-budget and reduced-risk completion of architecture, engineering and construction 
projects. Panelists include:

•Dominick DeSalvo, President of DeSalvo Enterprises, Inc.: Project Controls
•David A. Scotti, Esq., Partner, Hergenroeder, Rega, Kennedy & Scotti LLC: Contract Development
•Peter L. Mansmann, Esq., President of Precise, Inc.: Internal Document Management
•Laura M. Goetsch, President of The Simplex Group, Inc.: Web-based External Collaboration


